
 

 

 

 

  
 
 
 

Decisions/ 
Activities 

Project 
Manager 

Team Lead Team 
Member 

Stakeholder 

Create Project Plan R C C A 

Update Milestones R R C A 

Perform Task A C R R A 

Run Report A I C R A 
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RACI Matrix Sample 

Roles 

Responsible 

Accountable 

Consult 

Inform 


